
MANCHESTER'S 
PARK STRATEGY 

2017–2027
Ten-Year Action Plan



MANCHESTER’S PARK STRATEGY 2017–2027 PAGE 2

Celebrating 5 November –  
Vibrant Parks, Vibrant Communities

“Parks are a constant in a  
person’s life, from childhood to  

old age, somewhere to learn, play, 
grow and be. They are universally  
open to everyone and are a free  

oasis of green for people who  
can't get out of the city to the 

surrounding countryside”

MRS BM, ONLINE CONSULTATION
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In spring 2016, we asked people what their  
parks in Manchester meant to them and what 
they could look like in the future. The response 
was fantastic.

Manchester’s Park Strategy is the culmination  
of the ideas, passion and hope people have  
for Manchester’s parks.

In the following pages you will find the  
Ten-Year Action Plan, which has been shaped by 
conversations with our users and stakeholders.

You can find the Strategy, Research and 
Recommendations and this document at  
www.manchester.gov.uk/parks
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This Park Strategy has been prepared to guide the investment and upkeep of Manchester’s parks 
over the next ten years. It sets out the vision, key themes and actions that are needed to ensure parks 
and green spaces can continue to serve the needs of communities across the city, providing popular 
and attractive open spaces for play, sport and informal recreation.

Anchored by Heaton Park in the north and Wythenshawe Park in the south, Manchester can be 
justifiably proud of its wealth of public parks and green spaces that totals over a thousand hectares  
of land. This comprises great heritage parks such as Alexandra Park and Philips Park; river valleys  
that frame the likes of Chorlton Water Park and Boggart Hole Clough; and popular destination parks,  
which include Debdale Park and Fletcher Moss Gardens.

It is now over ten years since Manchester published its last parks strategy and the city has changed 
considerably. It is now the fastest growing city in the UK and this increasing population brings with it 
greater demands and new opportunities for our parks and green spaces. Not only must they continue 
to be a focus for civic pride, supporting the health and wellbeing of communities, they should also 
encourage people to adopt more active lifestyles, provide a draw for visitors and contribute to the 
reasons new businesses choose to locate within the city. They must also make Manchester greener, 
more sustainable, richer ecologically and resilient to the effects of a changing climate by managing 
flood risk and improving air quality.

OUR VISION FOR MANCHESTER’S PARKS

Green spaces are a central part of Manchester’s core planning framework. This sets out a clear and 
ambitious goal to create ‘a city where residents and visitors regularly enjoy a network of quality  
open spaces, parks and river valleys, enriched with biodiversity, which provide recreational routes  
and opportunities for sport across the city’. In preparing this strategy we asked people from across 
the city what they thought of their parks and how they should be cared for in the future. Through  
this we have shaped the vision and key themes that provide a foundation for this work.

“Together, we want our parks and green  
spaces to be the heart, lungs and soul of  
Manchester by providing the conditions  

for our people, our environment and  
our city to flourish” 

EXECUTIVE SUMMARY
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A consultation of more than 2,000 people 
revealed that over three-quarters visit a park 
at least once a week. Many simply go to take a 
walk in the fresh air, meet friends and socialise, 
or visit playgrounds with children. Others take 
part in sports, improve their personal fitness, 
or attend activities, organised events and 
festivals. Community groups and individuals 
make a significant contribution to the care and 
improvement of their local parks. Manchester 
now has over fifty Friends groups and more 
than 3,300 volunteers who actively support 
their parks and green spaces, undertaking a 
wide variety of maintenance tasks and providing 
a wide range of activities. These groups and 
individuals will continue to make an invaluable 
contribution to the upkeep and future health  
of our parks. 

THE MAIN STRATEGIC THEMES 

Four strategic themes have been established  
to provide a structure and focus for delivery,  
and these have gained widespread support  
from park users: 

Parks at the Heart of Neighbourhoods looks  
at the physical role of parks in neighbourhoods 
across the city, as well as their size, accessibility 
and character. 

Vibrant Parks, Vibrant Communities considers 
the use and activities that take place in parks  
to ensure they are a focus of community life, 
providing opportunities for exercise and sport, 
and a wide variety of events that can generate 
additional income for the benefit of parks. 

A Manchester Quality Standard sets out  
a good-quality standard for managing and 
maintaining parks. 

Productive Parks in Partnership describes ways 
to deliver park services in a more collaborative 
and fruitful manner with communities and local 
organisations, not just the Council. 

A FRAMEWORK FOR INVESTMENT  
AND MANAGEMENT

To guide and co-ordinate investment, 
management and maintenance activities, 
Manchester’s parks have been grouped into 
three types. Local parks are the smaller 
spaces that provide a particular focus for 
neighbourhoods, providing standard facilities 
including grassed areas, playgrounds and sport 
facilities. Community parks are larger spaces 
that have a variety of facilities and features, 
offering a location for activities and smaller 
community events. Destination parks have a 
broad range of facilities, natural features and 
attractions, some of which provide a focus  
of big events and festivals. 

THE STRUCTURE OF THE PARK STRATEGY

The following pages provide the Ten-Year Action 
Plan to deliver the Park Strategy for Manchester. 
It is shaped by extensive consultation with 
people who live in, work in and visit the city.

Supporting the action plan in separate 
documents are the Park Strategy and the 
research and recommendations that will help  
us to maintain and improve the city’s parks for 
the benefit of all communities and residents 
across Manchester over the next ten years.

EXECUTIVE SUMMARY
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New beginnings –  
the Manchester Quality Standard



“The fact that Clayton  
Vale was a dump not long 

ago is amazing. It is a 
wonderful albeit manicured 

‘wild’ space in the city 
where you really feel like 

you’re away from the  
hustle and bustle of life”

RESPONDENT, ANCOATS AND CLAYTON

“This Sunday just gone 
was the most magical I’ve 
ever seen Alexandra Park. 

Bustling and busy like 
something out of a picture 

book, it was an absolute joy.  
The café gives a sense  
of focus to the park  

and the activity” 

WAYNE, WHALLEY RANGE

 



“Together, we want our parks and green spaces  
to be the soul, lungs and heart of Manchester  

by providing the conditions for our people,  
our environment and our city to flourish”  

We will achieve this by:

OUR VISION FOR MANCHESTER’S PARKS

4 3

 

OUR 
VISION AND  
STRATEGIC 

THEMES

Putting Manchester’s parks at the ‘heart’ 
of the neighbourhood, providing people 
with access to green spaces and nature

Valued highly  
by local people,  
organisations, visitors,  
and the people who work  
in them. Parks make a  
positive difference to people’s 
lives and are a source of pride 
for everyone.

Supportive of  
the diverse range  
of wildlife: 
conserving natural 
habitats, improving 
air quality, mitigating 
climate change 
and flooding, and 
allowing people  
to engage with and 
learn about nature.

Ensuring that Manchester’s parks 
are vibrant, active places, reflecting 

and complementing the diversity 
and activity in the local community

Good for physical and 
mental health: a natural 

health service where people 
can relax and feel safe,  

as well as a space for sport  
and culture, with the relevant 
infrastructure in place for 

this to happen.

High-quality assets where people 
meet and the community flourishes, 

providing high visitor satisfaction 
and promoting Manchester as  
a place to live, work and visit.

Valued and understood  
through education, 
communication and effective 
partnerships where local people 

and organisations are involved 
in creating spaces where 

people can relax and 
feel safe.

Establishing a ‘Manchester Quality 
Standard’, which will deliver safe, 

high-quality parks and green spaces 
for all residents across the city

Fully accessible, welcoming and 
visually appealing with some truly 

world-class destinations, a great 
heritage, and horticultural and  

tourist attractions.

Having parks that are resourced effectively 
and sustainably through active and 
productive partnerships with residents, 
organisations and businesses

Well managed, in partnership with internal 
Council departments and external partners 
working together to ensure sustainable 
operation – both financially (by closing  
the gap between income and expenditure) 
and environmentally.

Net contributors to the city: 
reducing the effects of pollution; 
producing food and plants; as 
well as providing learning, skills, 
training and job opportunities.

1 2
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Can we please 
source an image for 
this section break

Hot-air balloons at Platt Fields – 
Productive Parks in Partnership
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Ten-Year Action Plan

The following plans detail the actions  
Manchester City Council will champion as  

it implements Manchester’s Park Strategy. A share  
of the actions will be led by supporting residents, 

communities, partners and stakeholders  
to work together with the Council.
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STRATEGIC THEME 1: PARKS AT THE HEART OF NEIGHBOURHOODS

Workstream Involving Year 1 
2017/18

Years 2–3 
2019–2020

Years 4–7  
2021–2024

Years 8–10  
2025–2027

Current 
Provision

 X Manchester  
City Council

 X Community 
groups

 X Friends groups

1. Review and define planning standards for 
quality and accessibility for parks across the 
city. Identify the relationship between parks 
and the key areas of housing growth within the 
city, and ensure targeted investment in adjacent 
parks is the beneficiary from any development 
and planning gain.

Review the planning standards in line with 
individual Park Plans.

2. Promote better links between separate green spaces, for example by welcoming opportunities  
to develop pocket parks, green corridors and urban green spaces.

 X Manchester  
City Council

 X Community 
groups

 X Friends groups

3. Bring together all information about parks 
and facilities in the city. Working together with 
partners to create a single database, including:

 X a register of built and natural heritage assets, 
facilities and allotments

 X an agreed grouping of each type of park and  
green space, their defined roles and an up-
to-date schedule of current park investment.

Link to strategic planning and policies (including  
Park Plans).

Maintain and update the database as 
appropriate to reflect progress.

 X Manchester  
City Council

 X Community 
groups

 X Friends groups

4. Review the 
facilities in parks 
to ensure that they 
are used and able 
to be used, and that 
they are able to 
generate income for 
their upkeep where 
appropriate.

Using the information 
gathered in Action 
1 (above), ascertain 
if the following are 
appropriate:

 X improving the 
condition of 
existing facilities

 X repurposing
 X providing 
additional 
facilities.

Enhance their use 
and their ability to 
generate income. 
Link outcome 
of review to the 
development of  
Park Plans.

Ensure the provision of park facilities links to the ongoing development  
of Park Plans to enhance their use and ability to generate income  
where appropriate.

TEN-YEAR ACTION PLAN



MANCHESTER’S PARK STRATEGY 2017–2027 PAGE 13

Workstream Involving Year 1 
2017/18

Years 2–3 
2019–2020

Years 4–7  
2021–2024

Years 8–10  
2025–2027

Future  
Provision

 X Manchester  
City Council

 X Community 
groups

 X Friends groups
 X Partner 
organisations

5. Co-ordinate and 
create management 
plans for individual 
parks, taking 
into account 
existing plans 
and information. 
Including:  

 X analysis of the 
social, economic, 
cultural and 
environmental  
role of each park

 X promotion of 
equality and social 
cohesion to meet 
the aspirations 
of surrounding 
communities

 X plans for financing 
and resourcing.

Complete 15 Park 
Plans by the end  
of year 1.

Complete a further 
35 plans by the end 
of year 3, giving  
a total of 50  
Park Plans.

Review progress and 
potential for a further 
50 parks by the end 
of year 7.

Continue to review 
Park Plans and 
identify case for 
remaining parks.

 X Manchester  
City Council

 X Community 
groups

 X Friends groups
 X Partner 
organisations

6. Consider developing pilot projects that increase the functionality and biodiversity of parks  
to improve resilience to climate change.

TEN-YEAR ACTION PLAN
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STRATEGIC THEME 2: VIBRANT PARKS, VIBRANT COMMUNITIES

Workstream Involving Year 1 
2017/18

Years 2–3 
2019–2020

Years 4–7  
2021–2024

Years 8–10  
2025–2027

Activity 
and Events 
Programme

 X Manchester  
City Council

 X Community 
groups

 X Friends groups

1. Continue the conversations with park users and potential 
new users to develop, co-ordinate and clearly communicate 
the citywide programme of park events and activities. 
Prepare an events strategy for parks and open spaces that 
considers how top-quality events can improve the visitor 
experience. Organise in appropriate locations across the 
city, reflecting Manchester’s diversity and the seasons. 
Complement the needs and priorities identified in Park 
Plans, recognising activities and events already taking place.

Review and refresh the citywide 
programme in conjunction 
with appropriate Destination, 
Community and Local Park Plans.

 X Manchester  
City Council

 X Community 
groups

 X Friends groups
 X Partner 
organisations

2. Develop inclusive facilities and activity programmes 
across selected parks for all age groups and 
underrepresented groups, such as people with impairment. 
This will be done by focusing on:

 X young children, parents, carers and families; to include 
high-quality and contemporary play provision.

 X providing for the needs and aspirations of young  
people, including links to learning and developing  
career aspirations.

 X improving the active use of parks across all ages and 
stages of life to encourage improved mental and physical 
health; to include specific health targets identified jointly 
with Manchester’s Health and Wellbeing Board.

 X improving the natural capital of specific parks to improve 
biodiversity and the performance of natural processes.

 X facilities and programmes to meet the needs of those 
with a disability as part of the above.

 X targeting investment to encourage more active and  
healthy lifestyles in areas of the city where this is  
needed the most.

Review progress on selected  
parks and look for opportunities  
to extend and refresh as appropriate,  
in conjunction with the development  
of individual Park Plans.

Enforcement  X Manchester  
City Council

 X Community 
groups

 X Friends groups

3. Review policies and bylaws relating to enforcement  
in parks to ensure that they are relevant and foster an  
Our Manchester approach. Increase the use of park  
facilities and promote greater respect and ownership  
of parks and green spaces.

Implementation based on individual 
Park Plans.

Communication 
and Engagement

4. Improve access to information about Manchester’s parks. Co-ordinate use of social media and 
update the Manchester City Council website. Improve links to external websites to better reach 
existing and new audiences. Provide and maintain clear contact routes for residents, park users  
and visitors that are up to date and accessible in a wide range of formats. 

5. Continue the conversations with park users and  
potential new users to develop and implement a park 
user survey and engagement programme to understand 
satisfaction level with parks. Use the results to inform 
priorities for activity programmes, provision of facilities  
and maintenance standards.

Review the approach to 
engagement and refine/adapt  
as needed. Focus on ensuring  
that feedback is being acted on.

TEN-YEAR ACTION PLAN
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STRATEGIC THEME 3: A MANCHESTER QUALITY STANDARD

Workstream Involving Year 1 
2017/18

Years 2–3 
2019–2020

Years 4–7  
2021–2024

Years 8–10  
2025–2027

Manchester 
Quality 
Standard

 X Manchester  
City Council

 X Community 
groups

 X Friends groups
 X Contractors

1. Continue the conversations 
with park users and potential new 
users to develop an agreed quality 
standard for parks and green spaces 
that is appropriate for different 
types of parks. This includes 
Destination, Community and Local 
parks, and river valleys. Focus on 
improving quality and day-to-day 
efficiency. Trial alternative models 
of community management that  
can harness additional services  
and resources.

Implement the new approach across Manchester’s parks 
and green spaces and track progress towards meeting the 
quality standard.

2. Identify and implement both capital and 
revenue investment priorities to support the 
implementation of the ten-year strategy. Begin 
with priorities for the first three years.

Track progress and establish future priorities.

Parks Service 
Operating 
Model

 X Manchester  
City Council

 X Community 
groups

 X Friends groups
 X Partner 
organisations

3. Communicate the 
park management, 
delivery structure 
and standards 
ensuring the highest 
possible levels of 
transparency and 
accountability.

Update the management and delivery structure as required.

4. Agree and 
test alternative 
techniques 
in landscape 
management and 
create opportunities 
for training and 
employment for local 
people. Enhance the 
environmental quality 
of parks and make 
service delivery  
more cost effective.

Conduct tests and evaluate  
the results.

Implement successful examples  
at other parks, in conjunction with 
needs and priorities identified  
by individual Park Plans.

5. Test new ways to capture and understand 
park usage. Include both spontaneous and 
organised activity in parks.

Establish new 
approaches  
to capture and 
understand  
park usage.

Review and refine  
as appropriate.

6. Track progress towards service goals and 
priorities and report annually on progress. 
Update residents and stakeholders on progress 
made against Manchester’s Park Strategy and 
the performance reporting framework. Share 
good practice from across the city.

Publish an 
interim update 
to Manchester’s 
Park Strategy to 
report on progress 
and inform future 
direction in year 4. 
Continue to report 
annually.

Continue to report 
annually.

TEN-YEAR ACTION PLAN
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Workstream Involving Year 1 
2017/18

Years 2–3 
2019–2020

Years 4–7  
2021–2024

Years 8–10  
2025–2027

Partnerships  X Manchester  
City Council

 X Age-Friendly
 X Friends groups

7. Provide leadership and reporting 
arrangements for parks. Include 
a review of internal policies and 
procedures to ensure best fit with new 
delivery models and service priorities.

Adapt and refine arrangements as needed.

8. Establish an Age-Friendly standard 
for parks. Enhance accessibility and 
suitability for all ages and stages of life.

Implement the standard across agreed Manchester parks  
and green spaces.

ICT  X Manchester  
City Council

9. Update and expand the use of digital and 
information technology in parks. Empower Parks 
Service and Grounds Maintenance colleagues 
and provide an improved visitor experience. First 
three years to focus on developing an automated 
booking system for park facilities and a single 
source of data for quality assessment.

Look for further opportunities to expand IT in parks.

TEN-YEAR ACTION PLAN
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STRATEGIC THEME 4: PRODUCTIVE PARKS IN PARTNERSHIP

Workstream Involving Year 1 
2017/18

Years 2–3 
2019–2020

Years 4–7  
2021–2024

Years 8–10  
2025–2027

Income 
Generation

 X Manchester  
City Council

 X Community 
groups

 X Friends groups
 X Partner 
organisations

 X Business 
partners

1. Identify sustainable income-generating 
opportunities and business models for a range 
of suitable parks. Include setting realistic targets 
for the generation of both direct income and 
income-in-kind that will be reinvested back  
into Manchester’s parks and green spaces.

Track investment back into parks and green 
spaces to ensure improved standards and 
efficiency across all spaces.

Parks 
Investment 
Programme

 X Manchester  
City Council

 X Community 
groups

 X Friends groups
 X Partner 
organisations

2. Bring forward investment cases for sites with 
the greatest possible income opportunities. 

Priorities include:
 X increasing income generation
 X improving visitor experience
 X progressing towards achieving the Manchester 
Quality Standard

 X investing in parks more suited to holding larger 
events as shaped by individual Park Plans  

 X reducing the amount of public subsidy needed.

Continue to present the case for future  
investment in parks and green spaces, 
demonstrating:

 X priorities for future investment
 X return on investment
 X environmental benefits
 X contribution made to achieving low-carbon targets
 X cultural, social and economic value of parks.

Alternative 
Funding 
Sources

 X Manchester  
City Council

 X Community 
groups

 X Friends groups
 X Partner 
organisations

 X Business 
partners

3. Identify and secure resources from partners to improve the infrastructure and continue  
the progress created by Clean City investment. 
Actions include, but are not limited to:

 X promoting opportunities for donation, sponsorship and fundraising
 X using new sources of funding from existing and new partnerships
 X considering the potential for establishing a charitable foundation.

Strengthening 
Partnerships

 X Manchester  
City Council

 X Community 
groups

 X Friends groups
 X Partner 
organisations

 X Business 
partners

4. Strengthen partnerships with Friends  
groups, community groups and stakeholders. 
Help partners connect and become a stronger 
voice for the city and region.

Review progress in conjunction with partners, 
and adapt approach as needed.

TEN-YEAR ACTION PLAN
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Workstream Involving Year 1 
2017/18

Years 2–3 
2019–2020

Years 4–7  
2021–2024

Years 8–10  
2025–2027

Partnerships  X Manchester  
City Council

 X Community 
groups

 X Friends groups
 X Partner 
organisations

5. Establish a programme of engagement and partnership with Education providers, the private 
sector and local communities.

 X Work with education establishments, Forest Schools and other forms of outdoor learning  
for children and adults. Promote the use of parks for educational activities and increase  
the relevance of the city’s parks to future generations.

 X Work with the private sector to promote the creation of new green spaces, support the 
management of existing open spaces, and enhance corporate volunteering.

 X Promote involvement to unreached residents to reflect the diversity of Manchester in the  
makeup of park management and maintenance activity.

 X Work with other services that have a role in local neighbourhoods, such as the police, housing 
associations, support groups and local organisations.

Training and 
Development

 X Manchester  
City Council

 X Community 
groups

 X Friends groups

6. Establish a programme of training and development for staff and partners. Available  
to Manchester City Council teams, Friends groups, community groups and stakeholders. Help  
to create future job opportunities and link with apprenticeships and back-to-work programmes.

Volunteer 
Strategy

 X Manchester  
City Council

 X Community 
groups

 X Friends groups
 X Partner 
organisations

7. Continue the conversations with park users and non-users to develop and implement a volunteer 
strategy, including effective resourcing for volunteers, Friends groups, community groups and third-
sector organisations. Provide a high-quality volunteer experience that is consistent across the city. 
Promote the relevance of parks and give local residents opportunities to learn new skills and improve 
their health and wellbeing.

TEN-YEAR ACTION PLAN
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Families visiting Alexandra Park – 
Vibrant Parks, Vibrant Communities
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KEY TERMS USED IN 
THIS STRATEGY

1. Age-Friendly – an internationally recognised 
concept that aims to make cities like 
Manchester great places to grow older.

2. Clean City – Manchester City Council’s 
investment in Manchester Airport gave  
us a one-off cash boost of over £14million.  
The money will be spent on projects that  
aim to create a greener, cleaner Manchester. 

3. Green and Blue infrastructure – refers to  
the network of green spaces and waterways 
in a local area and includes many different 
types of space, including:

 X Open spaces – parks, woodlands, 
allotments, nature reserves, lakes  
and reservoirs, historic sites

 X Civic spaces and outdoor sports  
facilities with natural surfaces

 X River valleys and canals, pathways,  
cycle routes, tram routes and railway  
lines – used or disused

 X Networks of ‘urban green’ – private 
gardens, pocket parks, street trees,  
verges, green roofs and green walls.

These different types of green spaces  
and waterways, from individual gardens 
to river valleys and major parks, are all 
important; they create a network whose  
total value is greater than the sum of 
its individual parts, as part of the wider 
landscape of Greater Manchester and 
beyond. More information can be found  
in Manchester’s Great Outdoors: A  
Green and Blue Infrastructure Strategy  
for Manchester (2015).

4. Park Plan – plan for a specific park or green 
space that contains actions unique to that 
space. Park Plans will be developed together 
with local communities and will incorporate 
work that local groups have already carried 
out in planning for their park. 

5. Strategy – what we need to do to achieve  
the vision. This is broken down into four  
areas that guide the work that is needed. 
There are four themes:  
1.  Parks at the Heart of Neighbourhoods  
2.  Vibrant Parks, Vibrant Communities 
3.  A Manchester Quality Standard  
4.   Productive Parks in Partnership

6. Vision – what we want parks to be like  
in ten years’ time.
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KEY DOCUMENTS REFERRED 
TO IN THIS STRATEGY

Our Manchester Strategy 2016–2025

Manchester’s Green and Blue Infrastructure Strategy 2015–2025 

Manchester: A Certain Future (2013) 

Manchester’s Playing Pitch Strategy (draft) 

National Planning Policy Framework (2012)

State of UK Parks (2014) – Heritage Lottery Fund

National Pollinator Strategy

Rethinking UK Parks – Nesta

Green Society



“As a student here, I loved to escape 
the city and relax in Wythenshawe 

Park and Marie Louise Gardens 

“As a mum, I tired my sons with 
football in Fog Lane, and long  

walks by the Mersey 

“As a couple, we ran round Fog  
Lane, Didsbury and Fletcher Moss. 

When my husband was dying  
of cancer, we used Fog Lane as  
a short cut, and loved to sit and 

watch the flowers grow 

“Now I gain peace of mind from 
walking in all my local parks, 
remembering happier times”

RESPONDENT, DIDSBURY, ONLINE CONSULTATION



Thanks to everyone who 
joined in the conversation 

and helped plant the  
seeds for the future  

of Manchester’s parks.

Some of our park teams at Platt Fields


